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Hoi. 1-p Hazs Mapunosa'

MO/IEJIA HA KOHKYPEHTHU CTPATEI A
B JAJTEHO BU3HEC OBKPBKEHUE

Pesiome:  Venexwm na 60aka opeanu3ayus 8 OLewama OUHAMUNHA U KOHKYPEHm~
na Busiec cpedd do 2042310 CMENEH 3asUCH oM CRoCoBrOCmMA 1 da paspatomsa
U HPUAZA ehERMUBIY ROHKVDEHMNY CIpamezui. Tesi Cmpamezui CHCam Kamo
PHROGOONH NPUHYUAL, KOUMO PBROSOOAM OCUIOCHIMA HA KOMRAHUSING 1 U noMa-
2am da ce nOSULUORUPE NO-00TPE CPewy KOUKVpenmume. B nacmoswama cmamis
we pasziedare pasIUHEUME MOETH 1 NOOXO0Y, KOUMO KOMAGHUUME MO2um 04
UZROTIIEAM 30 PAIPACOMBUNE HA KOHKYPENMIIE CIIPAMEZUL & 3UEUCUMOCHL ONL CHe-
yuguxama na cpedama, & Komo detcmeaant.

Karouosu dymu: nasap, cimpamezus, KOHKypermu, Susnec, Modeii.

AKo ce oranceme s HENOIHAMA CumMyayus, Hai-0o6pe e 0a usbepeme eoun LI HOGEHE
ROOXO0U, BMECTHO O QelicmBane o UNEePYHA.

Maiixva Hopmep
Bueegenue

B nupaMu4Ha OW3HEC CPEIa HENPSKBCHATHAT MOHMTOPHMHI Ha Haszapa u
“BBKABOTO AJATITHPAHE HA CTPATEIHsTa £a OT KIHOYOs0 3HAUCHHE 32 J(BITOCPOU-
4374 KOHKYPEHTOCTIOCOBHOCT Ha KOMUAHHH, 0C0OCHO B ¢cabo passnuTute rpano-
3. Upes koMOMEMpaHE 1ig 3a1BI004CH AHATH3 C PABHITHUS CTPATeINYCCKA 13-
50p, T€ MOTar 1a DO/ty4aT 3HAUHTE HU KOHKYPEHTHU [IPSUMCTBA.

sBB3 0criOBa Ha TO3M aHaIW3 KOMIIZHUMTE TPAOBA 1a M30Epar HouxOfdIa
SOHKYPEHTHA CTPATEr sl KOSTO TIIe UM IIO3BOTH {2 C& OTKPOSIT 0T KOHKYPEHTUTE H
23 TOCTHIHAT KEJIAHUTE OT 131X On3Hec nean. BhaMOKHUTE CTPaTer i BRIIOUBAT
HOKyCHPaHe BhPXY JIHACPCTBOTO Ha PA3XONUTE, JHPEPSHINAIIS Hpe3 KauyecTBO
{11M MHOBRAIIHH HJIM KOHIEHTPUPAHC BBPXY KOHKPETEH I1a3apeH CeIrMeiIT.

BH3HEC CTPATErNUTE C4 HACOMCHU KBM HHBOTO Ha OM3HEC SIMHULHTE, KOSTO
3HAYABA, Y€ KOMIAHIsIA, C TeT 2 ce A0OMK) 10 N3HCKBAHUATA HA TTOTpebH-
-a7mre, GOpMUPA BHTPCLIHH, CHEUUATHHA OPTAHU3AIMOEHY SAMHUIIH, KOUTO Ce
ZapUUaTr CTPATerHuecKy OU3HEC SIMHULIN.

Cropet CTPYKTypara Ha CTPATErHaATa Te Ca PA3AEIEHN Ha YeTUPH KaTero-
THHL

zmarinova@nbu.bg
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1. Hunter Strategy — Tosu tan CTpaTerns ce npH:iara OT HHOBATHBHI
TAHM3ANMY, KOUTO €8 TOTOBY 13 Moemar DHCKOBE, 3a 4a pacTar u
pasBuBar. Tasu crparerns HACLPYARA KPCATHBHOCTTA U IbBKABOC— 3
3a /1a HaNpaBH OpraMu3alnsaTa JHACP B OpoMAHATA.

2. Crparerasra na samusmnxa e HacodeHa KbM 3alIMTa HA Ua3apHaTa — -

SUIMA, CTabHiAeH pacTesx u obc.ryxBane Ha CBINECTBYRAIINTE KIH

HPe3 HAMALTBAHE HA PA3XOIAHTE U uozobpsBane ua ChINECTBYBANL::

npoiykTh. Takusa opranusamun ce CTPEMAT 12 LOLIBPAAT CHIVT

HHILA i ca GOKyCHPAHH BLPXY ebexTuEHOCTTA Ha pecypenre w o

OpsiareTo na npouecire.

Crparerns ua anauzaropa - Tosu THI CrpaTerns yecto ChYETABA &7 -

MEHTH Ha JIOBCII H 3alUM THUK 10 TaKbLB Ha4dui, ye KOMMIaHHUTC Ce Or.

BaT /12 NOIBPKAT ChlleCTRYRAIMs Ha3ap, HO T€ CBILO ¢a CKITOHHT

OhAar NOHAKDIC WHORATHRIM. Tosevero rosemu kommazmy IpHIE"

TAKABA CTPATEIHA, YPe3 KOSTO 3aI[UTaBaT OCHOBHUTE CH OMepaili:: &

TIPOIYKTH, HO U Cb31aBal HOBU Lia3apHH CTORHOCTH, 34 14 Ce Bh3Ic—

BAT OT BLAMOKHOCTH e,

4. Crpaterus na peaxtopa — IloaxoawT ua PeakTOpa 03HaudBa IHMICE ==
TIOCICIOBATENHA H CHCTOMATHYHA CTpaTel . Opraimsaummre pe
PaT L0 BpeMe Ha Kpu3d, KOCTO ROIH 10 Mewenann edertn. 2

[9%)

W36opwr na npaeunuara CTPATCIHN M3HCKBA BHUMATETHO OaTaHcHpans -z
MHOKCCTBO Gartops - - nasapun YCnoBuS, bupsein pecypen, puckose u BB3MI5-
HOCTH. YCHEMHOTO MpHiarane Ha CTPATETHATA € C/IHAKBO BAKIIO U H3UCKBA ez
THBHO YNPABNCHAE HA BCHUKH OPragH3aiHONNN KOMITOHEHTH, OT MapKETHHT =
TIPOTTaKONTE 20 TPOUBBOACTBOTO U Gunascure.

Mouerst Ha koukypenTHHTE cTpareruu na Ioprup

Emus or Haii-ussectaute n HAR-IIMPOKO M3TON3BaHH MOACTH 34 ara:
KOHKYDEHTHHTE CTPATCTHH € TO3M, npeioken or Maitksn Tloprap 3, Crer
HopThp opramusamumre vorar xa H3OHPAT OT TPH OCHOBHU KOHKYDEHTHH CTpz
MU THAEPCTBO HA HHCKU DA3XO;[H, aundeperimanna 1 thoxyc.

Crparerusra 3a JHACPCTBO C RUCKU PA3XOLM NIpeTtIozara, ue bupmare ::
Crpemu 1a Obe Haii-edexrupmugr HPOM3BOLUTET MK TOCTARYHK B CBOS Cek=. =
KaTO NOANLPKa HHCKN OUEPATHBHYN DAIXOAN 1 TpCTiIara UpoAyRTH / yenyrir =
HO-HUCKH 1EHH 01 KOHKYperTaTe. To3H 1107307 HM3UCKBA CTPOT KOHTPOI Ha T
XOHUTE, NOCTHIAHE Ha HKOHOMUH OF MaTHala u ONTHMH3HPAHE Ha [IPOU3BOICTS
IIHTE [Ipouecy,

_
* Buble, M., (2005), Crpareruecku MapxeTunr, Siner,

a, 3arped, crp. 36.

* Maitkwn HopTup e anrop ma 19 ki, BRIROMHTETHO "KorkypenTia cTparerna’”, "Konkype=Ts :
upeanvctso”, "Koukypenrn OTOLPETHMCTBO HA HApOILITE", "3akonkypenmmsTa’y "Mpeaedurs:
Ha 3TpaBeonaspaneTo”.
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Crparerusra 3a ubepeHLHalus, 0T Apyra CTpaa, uMa 33 Lesi Aa Ch3uajle
SAMHHO IPEINOKSHHAE 38 Ha3apa, KoeIo ¢e CyMTA 38 110-IIEHHO OT MPOAYKIHTe
YCIIYTATE HA KOHKYPEHTHTE. Tosa MOXe @ Gbe MO OTHOUIEHHAE Ha KauCCTBO,
W3afiH, TeXHONOTHA, O0CIyKBAKE Ha KIMCHTH 1 .u. Knouosuat HOKyc TYK €
{3TPAKIAHETO HA JTOATHOCT HA [TOTPeOUTETUTE KbM MAPKATA.

PoxychT Ha TPETaTa CTpaterid MIPEIOIIAra, 46 OPraBH3aLnaTa ce KOHUIEH-
pypa BLpRy 0OCTYKBAHETO HA KOHKpPETEH Ma3ape CerMenT Wil HULNa, BMECTO
‘@ ce crpemu ja ofcayxsa UennA ua3ap. DoxychT MOKC Ja Ople M REPXY
HpeKaTa ueHa, iy BLpr ,'Lmbepemmamm'ra B paMKV[Te Ha 1-136paH CCrMEeHT.

Mo:tessT Ha Hoprsp € mo:1esci, 3amoTo Irpe/siara SCHH HaCOKY 33 TOBS Kax
KOMIMAHUMTE MOTaT iace lTO'SHIH/IOHHpﬁT CpCIHy KOHKypSHTI/ITC CH. Hsaxon KpHTH-
‘11 06ade TOCOYBAT, 9€ MOICTLT € TERPAC ofpOCTEll W HE OTYHTE AHHAMUKATE Ha

JbBpEMCHHATA Quznec cpeaa.

JIpyrH MOIeaM 33 KOHKYPEHTHH cTpaTeruy

B sombaHenye KbM MogeTa ma [TopTep, unma 1 ApYTY LOIXOIHM 32 paspa-
rparerut. Hanprmep, MoIesrsT Ha Kaitu u Xypoayep

50TRAHE HA KOHKYPCHTHH C
mpeIara yCcTHPU OCHOBHM crparern-

33 ,,XOIMCTHYIA KOHKYPEHTHE crparerus’
JeCKM BapHAnTa; 010pana, aTaKa, MaHCBPUPaHc 1 CHLTPYLHUIECTRO.
Ot16pasureiHaTa CrpaTerid ce oxycupa BhpXY YKPEIBAHLTO Ha LHO3H LR~
174 Ha OPTAHW3ALEATA B PAMKUTE Ha CHILECTRYBAUL Tasap, J0KaTo ohaH3RBHATA
TpATETHS ¥Ma 32 LIejl ATPECUBHO 12 wannese B HOBY nasapHy Huau. Crpareriara
JipaHe KbM IPOMEHANLATE € yCIORI

33 MaHEBpHUpaue BKIIOUBA ThBKABO ajanT
pakaanc Ha CTp'd’l'e}'H‘{CCKI/I napi-

4a OKOJIHATA CPEJid U CHTPYUHMHUECTBO — M3T
4pOPCTBA C JAPYTH YIACTHHIN HA 1A33D2.

Jpyr HUTEPECEH MOJET € _,CTparern{eckusT Hacow
<OHTO PA3IIISKA CeAEM BRIMOKI KOHKYPEHTHH UOAXO/L
~oBapesa CTORBOCT, JUpepeHInaLis, (oKyc, HHCKA NEHA © doxyc u nodasesa
2ToBHOCT ¢ POKYC.

KirouhT KbM U300pa Ha KOHKYPEHTHA CTPATCTHA € 3
MI@HESTA, OLCHKA Ha HelfHuTe pecypeH 1
VHIATE W TPEATIOUHTAHMATE 112 KIUEHTHTE.

& na Kaud boymar,
. CBIHIL, XUOPUICH. C

ypiBoUeH aHanus Ha

suTpelTHaTa M BHHIIETA CPejla Ha KO
S1aMOKHOCTH, KAKTO U Pasdnpaue Ba 8
PaspaboTRaneTo Aa (eKTHBAN KOHKyDEHTHH CTPATSTHH € KIOWRT KBM Y€
(@IIHOTO [OFMLMOHUPAHE HA ¢l OPraHu3aiis B ChBpEMEHnaTa OA3HEC Cpe/a.
DagnuYLUMTE MOICTH, UPSICTABSHY B TA3H CLATNA, UpPCATAraT MONe3HY KORICTI-
“yarTuH PaMEH, KOITO MEHUTABPUIC MOTAT ja M3ION3BAT KaTo OTUPABHA TOUKA
38 CTPATETMACCKY AHATIH3 U B3EMANE HA periierys. Boapex 56 BCeKi MONCl uMa
BowTe CAMEM U ciabu CTPaFH, KOMOUHUPAReTo Ha Pa3IFIHE HOUXO/A MOKE 12
10BEe J10 MO-3aTBIO0UEHO pazCUPAHC HA KOHKYPEHTHATA CUTYaiHs i Ja fON0-
\orse paspaboTBAHETO A ALCKRAIHH CTpaterHi 32 HOCTHIAHE Ha IBEATOCPOIHA

wcroiunsa KOHKYPEHTOCITOCOBHOCT.
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B JOMBIHEHUC KBM W300pa Ha CIPATErHs, TOBCPHETO MK Ty Ou3HEC nart-
HBOPHUTE ChILO ¢ BakHO. Bofikos u ouesa cMsiar, ue ,,10BEPUCTO MOKE 1a i ] B
pasCIeKIAa Karo [BYTMOCOMHA YANIA, MEKIYKYTTYPHO HOBEPHE, T.C. OUAKBEE:
IOBEAEHME B Liporieca Ha koMyHpKamma®. ¢ OT ICuXomorHdecka renHa o
JMOBEPHETO Ce OLIPENETH KATO IMYHA XAPAKTEPUCTHKA Hd WHIHBHI, HHATO 0C0:
HPeIPAIOIIOAKCHOCT ¢ [1a ¢ JOBEPH HA IpYT.

TlazapHu ycaoBus

TlazapHata CHTYaius € SHO OT OCHOBHUTE HOHATHA B CHBPEMEIHATA 131~ k
HOMHUECKA TEOPHS W IIPAKTHKA, TOM LPENCTaRAsBa OOIOTO CHCTORHNE M Pazz
THE Ha 1}a3apa, OCHOBZHO Ha B3aMMOIEHCTRHETO M1y THPCEHETO H IpelTar -
HETO Ha PABIAYHI CTOKN i YCIYTH. Pa30upaHeTo v aHA1M3UPAHETO Ha 11a3apE" 2 L
cpena e OT H3KTIOUNTE:IHA BAKHOCT 33 BCAKA OPTAHU3ALNA, KOSTO CC CTPeMI! i : 1
1OCTHUTHE YCIIEX U [a €€ aganTupa KbM JUHAMUAYHHTE TPOMCHU B HKOHOMHMUEI z- 3
Ta cpeia.

AHaTM3BT HA [1A3aPHATA CUTYATINS 1aBa BB3MOKHOCT J1a CE HATIPaBsIT Bak:
M3BOMH 33 KOWKYDEHTHUTE HHBECTHLMONHN CTPATCIHH HA KoMIiaKunTe. Ha mr
THKA 0044E 4CCTO ce HAGIICIABAT PA3IHUHY MOAXOIH, KOHTO (DHPMUTE Hpu.Ia: = R

B HpOH3BO;ICTBCHaTa ClICLIHATH3AllMs, BhTPEIIHAT UHTETPANNA 1 APYTH, TocCTz- L
TavK¥H pasnmuInm mazapHu pesyiirard. 1sxom KOMIIAaHUK TIPEBDLIXOKIAT KOHKY P 4

THTE CH 110 OTHOIISHHE Ha peHTaGHJI{OCTTa B ABITOCPOYCH ILJ1aH, BRIPERH =2 E
BCHYKH TC paﬁ() TST TIPH CXOJHH YCIIOBH. ToBa MOBAWUra BAKHH BbITPOCH: : b

1. 3auo UsKoM KOMIIAaHHN cd 110-LUEYENHBIIM OT APYTH U 40 KaKRa CTe
TOBa C CBBP3aHO ChE CTpatet HYCCKOTO UM UOHO)KCHI/IS?

2. Kax pasirunipre yIpasIeHCKH KBATH(QWKAlMM B 0DI1aCTTa HA Mal
THHTA, HaMA%BAHETO Lid PAa3X0ANTC M JIPYTH JCI‘/‘IHOCTVT BAUSAT BB
CIPATeTMUCCKATA MO3HLHS HA KOVITAHHATA H HElHATE pesynaty’ -

Komuauunte Morar 1a u3dupar pasInylid MOIENH 1A KOHKYPEHTHA C1pea
rus B PAMKITE HA OH3ICC CPElara, BKIIOIUTEIN0 CUCLIHAIM3AUN, ABTOPHTET =2
MapKaTa, KAHAIM 32 MHCTPUOYLI, KAUECTBO HA IPOTYKTHIC, TEXHOMOIMYHO
1ePCTBO, BLIPELIHA WHTEIPALLDT, eHoo0pasysare n obcnyxsatc. Tesn xapax
PYICTHKH CBCTABISBAT WL TOCTHATA KAPTHHA HA HO3MINATa Ha KoMilagmsTa. C
TErMueCKHTC HAIPABISHUA Ca B3aMMOCBBp3anu. HampuMep, komilaHust ¢ Hi
IleHa ODUKHOBEHO UMA HWCKY PA3X0IH U 100pO, HO HE H HaH-BHCOKO Ka4eCTRC =i
LpoTyKLMsTA. BrcoKara CTENeH Ha HHTErPAIMS MOKE 14 HAMATH PA3X0LUTe
ChisiacyBaH puTpemey xoMrmexe. CTPYKTYPHUST aHATH3 Ha adeHa Ou3HeC Cpst
32110484 C XAPAKTEPU3HPAHE HA CTPATETHIECRATE MOJCNIH HA OCHOBHHTE KOH: -

+ Boiikos , B., Touesa. M. {2022). Jogepuemo — knowbm KbM VCHEXU 6 KOMYHUKAYUAMZ -2
stecmnomo casoyapasienue, JToxwiia caMovipasa: Kako ua kpyra cupomarmiiy, Tanakcd]
Capubur, cTp. 89.
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1151, KOATO CC CTpeN

T 1@ Ce HalPaBAT Ba’
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o110 GupmMHUTE DPH-l
pansi ¥ APYTY, 102
THEBBAXOMKAL KOHRY
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. BAXKHU BBITPOCH:

IpYId ¥ 10 KaKBa CTe
oxedue?

jil B 00J1aCTTA HA Map
¢ _ICHHOCTH RiMAAT BT
HeliANTe PEe3yTaTH.

1 HA KOHKYPEHTHA CTP
(HAIMBAITS, ABTOPUTEY

CRKTUTE, TEXHOJIOFYI‘{HO N
caywsane. Tesu xap
sra na xommarnsaTa, -

DHMEp, KOMIAHWA € HicuE
31 HA-BHCOKO Ka4eCIBe
-2 HaMmalld pasxomuTe
413 Ha falieua OusHec Cpesz
—cl1i Ha OCHOBHUTE K

e YCHEXA € KOMVHUKAYIA™ S »L
2 cnpoMalEKX, [aTaser ITRL

peTh, KOETO Mo3BomBa gaerTudIIMpParero Ha CTPATernHECKH TPYLIH. buzHec
gpeiaTa MOKC 2 CHABPAE oA WM TIOBEYS OT TEsH TPYMH: B 3aBUCHMOCT OT
W3110J(3BAHMTE CTPATET M.

CrpaTernaeCKuTe TPYIH €€ pasMuasar 1O CBOWTE MapKeTHHIOBH H TIPO-
zmoncTEern Moxed. Koymarnaie B TIX MOraT Ja IpoM3BeKIaT 71010081 IPpO-
AYKTH, HO UMAT pasmiiiit CTpATETHHM 34 JOTHCTHKA H BBTpELLHA MHTSrPaHs.
Tesu rpynu Ca AHATOTMHEN Ha [Ta3apHATE CETMERTH, onpegengun Bb3 OCHOBA
jia CTPATeruuecroTo noauuHOBHpane. PasnesaneTo Ha CTpaTeryIecKuTe TPyt
e WaITOI3BA 33 CTPYKTYDEH aHaimus Ha KOHKyDPEHALTA, KOCTO 1103BOISBA BCAKA
drpma 1a ce PATICKIA Asn IyanHo. Korato uMa eiud crpaTerniecKa Ty,
Su3Hec cpeaara mpeiara pasii HLIMOKHOCTH 32 PEHT0MIAOCT, ompefenens ot
SI0COBHOCTTA 33 UBITBAHCHUC HA crpaterndta. B IpACHCIBUCTO Ha HAKOTKO TPY-
117 NOTEHIMATHT 38 PeRTadHIROCT C& pasHvaBa HE Camo nopau criocobmocTta
30 [PHTATAHE Fa CIPAlervn, HoH 10pa M BINAHKETO HA GCHOBHMTE KOHKYPEHTHE
CUIIN.

[IpauumnTe 32 QOPMUPAHCTO W MpOMEHWTE B CTpaTerHueCKUTe TPy
SKUIOYBAT PA3TUURL B OUHTa 1 pecypente Ha QupmMuTe, Pa3IME BELL U na-
Jlacy KbM PHCKA, HCTOPUISCKOTO pazsuTHe HA OH3HEC cpernaTa i CTPYKTYPHITE
apoveny. Haupuamep, dupmMuTe € TONEMH (unancosu pecypen Morat na piIA3ar
1lO-KBCHO, KOIATO du3nec cpeilara ¢ {10-5Cia, HOKATO TE3H C NO-MAIKO pecypci
\iorar (@ B.a3aT JI0-PaHo.

fpomennTe B OH3HEC CPeAATa MOTAT 7@ AOUpHHEcAT 38 (OPMAPAHRETO Ha
HOBU TPYIIN HIH <OMOTEUH3HPAHETO Ha CHUIECTBYBATIATS. TexXHOTOTHHHHUTE HPO-
\{cHU ¥ [IPOMEHUATE B TIOREACHAETO J1a IOTpeGATEINTE MOTaT Jd TPOMENAT TPa-
LmiMTe Ha Bu3HEC cpenara u CTPATerHUECKATE TPYT. Rp3MOKHM €4 1 Pazians
3 Ha3ApHATA MOILL Ha TPYHIe CIPAMO JIOCTABYMINTE 1t HOTPEOUTEIATE, KAKTO U
<OHKypELLHs 0T CTPaHa Ha 3aMECTHTeIIHTE.

MHTCHINRHOCTTA Ha ROHKYPERITUATA MEKILY CIPaTerHaeCKuTe TPYIY 32BH-
i OT 3@MEHAEMOCTTE Ha 11a3apa, ¢renenTa Ha IIpolyKToBa AudepCHITAAL, 6post
i pasMepa Ha rpynuTe i CTPATETHACCKOTO PAsCTONNS Mesxiy TX. Hait-wimen-
JMBHATA KOHKYDEHILAS BB3HUKRA, ROTATO MHOKECTEO AP THEOPCKH IDYIIH 8 KOH-
KypHpar 33 €U H CPIH porpebuTeny. 3a pasiura ov toga, cTabmila caryauus
e Cb37ABA B IPACLCTBICTO HA MAIKH, HO TONEMH IPYIIH, HACOTERA KbM pasznu-
4y FlA3apHU CEIMEHTH.

OBumTe XapaKTEPHCTHKK Ha liazapHUTe YCTIOBWS MOTAT 4 yBenuuar Win
HaMAAT PCUTAOHIHOCTTA Ha BCHHKH (hupmu, HO HC BCWHKH CrparerutecKy Mo-
Jes MMAT EHAKDR NOLeHLHasi 38 yeuex. Ko:rkoTO NO-TOMeMH ca Bapuepure Upen
\OBHUAHOCTTA, KOUTO 3alnTaBal yPyiaTa, TONKOBA NO-FOMAM @ 110TeHHanbT 38
SerTabRiHOCT. [Jo3uTa 22 pupmara B crpaTeryHeckarTa Fpyma Ceilo & BWKHA,
it KaTO TI0-MAIKi1E Qupny MOraT A2 HMAT TO-MalbK IOTCHIMAL 3 penTabuit-
LOCT, GKO rpyliaTa pasura Ha HKOHOMHUM OT Maada.
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XapakTepucTHKH Ha Ha3apHaTa Cuyyanus

HazapHaTa CuTyanus e xapakrepusnpa ¢ HAKOJIKO OCHOBHH ITOKa3aTe/L. T
BK;IIOUBAT 00eM Ha npo:xa}m’mm, TeMII0BE HA Pactecx, UEHOBH HUBA, HAIWYHC
Ha 3aTacu, M3I10/13BaHC Ha MPOH3BOACTBCHUAA KanardreT 4 Ap. Te3u noxasare
MOorar ;@ 6”!),123’ anajusHpany Ha MHKpPO-, ME30- U MAKPO HHUBO, B 38BHCUMOCT =7

O6XBaTa 114 WU3CIIC/BAHETO.

JliHaMpRara na 1A3apHATA CHTYaIHT €& ABKKIL B :BE OCHOBHE TOCOK: -
garope (OyM) 1 HA0TY (peuecns). [lo speme Ha GyM MMa yBETHICHHE Ha TBpCL-
HeTo, [IGHATE U LPOU3BOICTBOTO, JOKATO PeUECHATA ce XapakTeph3upa Che CIzs
B THPCEHETO, CTIaj HA LICHUTE i HAMATABAHE HA pOM3BOACTBOTO. PasonpaeTa ;
Tesu [MKIHE € OT PRIaBanio 3HAYEHUT 33 pazpaborsareto Ha CQEKTHRHE ou3

CTpaTeruu.

MeToay 3a aHaIH3 HA chCTOSIHUETO HA Na3apa

G-

CoLUTecTBYBAT DA3LIIHA METOH 34 AHANS HA 1A3EPa, KO0 MOIar g
n@r KOTMYECTBEHH W KaueCTBerH. KOTUHECTBEHUTE METOAN BKJIFOUBAT CTAT:
TMYECKH AHANN3, HKOHOMETPUIHH MOACTH | IPOTHO3M. KauecteHWTE METC.
BxrouBaT excriepTry ouenky, SWOT amams o NPOYUBAHHS HA norpeduTe”
CKYTE HAITACH.

TIps HPOBEIKIAHE HA AHAIT3 H 1143apa & BAKHO 4 ce B3eMaT TIPSABUJ M5
JKeCTBO (PAKTOPH KATO MAKPOUKOHOMUHECKH YCAOBIA, TeHACHIMI B BHUAYCTPHS
KOHKYDPEHTHA CPC/Id, TEXHONMOTHHIHH IPOMEHN 1 AP- KoMIUIEKCHOTO M3CHET
Aa Te3n HaKTOPH [1aBa Bb3MOKHOCT 12 C€ WUCHTHEHLUPAT K IOHOBHTE ABUIATE
{12 THHAMMKATA HA LA3Apa ¥ 2 e paspaboTsT aeKBATHI Y1 [paBTIEHCKY PENICH:L?

PouaTa 1A 1A33PHHA AHAH3 32 GH3HeCA

AHATM3IBT HA Ta3apa € U3KII0UHTENHO BKEH 34 BHZHEC OPrapn3ani=s

THIT KATO UM 1i03BOJIARA 1A
e (ncHKa Ha TEKYIIOTO CHCTOSHME HA Hasapa M HACHTHOUINPAHE =
ofeLaBaiiy Bh3MOKHOCTH,
o TIporrosypat OBACIIMTC HA3apHH TCH/ACHIUMU ¥ ChOTBETHO KOPHTHE

CTpaTe\‘HHTC CH;
L] PaspaGorBane Ha e(bem WBHA MAPKCTHHIOBLA U IICHOBA JTOJIMTHKE;
o OuTHMA3MPAT TPOUECUTE CH Ha 1IPOX3BO/ICTBO 1 ;[I’iCTpHéylnm;
. Pearupafﬂe CRCEBPEMEHHO HA PUCKOBETC 1 3aTL1AXUTE, TIPOUSTHEAL:

OT 1Ta3apHaTa Cpeia.

AHaIH3BT Ha 1aszapa e K1040B AHCTPYMEHT 34 TOCTHIaHE Ha KOHKYPCH
HUPEANMCTBO U yCTOi’i‘[HB Ou3Iec yeIiex. Topa M3WCKBa KOMILIEKCEH TIOZXO, KO
TO BKIIOUBE pas.Iddiin MCTO M ¥ AHAMK3 H3 ITHPOK CLEKIBP OT Q)ax’ropu. Ca
qpes 32671004EH0 pa36HpaHe Ha IVMHAMMKaETa Ha nasapa opraﬁﬂ'sanmﬂ‘e MO
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HzBon

JuenuaT GUSHEC KIMMAT CE XapaKTepusnpa ¢ HAPACTRALIE KOHKYPCHIAA,
3aABWKBaHa OT modaiMauuATa, TEXHOIOIMYHATE AHOBALMH Y SIMHAMAYHUWTE
[IPEINOUHTaHMS HA 1OTPEOHIETHTE. 3a 12 YCHEAT B Ta3H JMHAMUYHA CPEJIA, KOM-
HALAHTC TpHGBa Aa pa‘spa()om'r nu up}{nomaT e(jJQKTI/IBHI/I I(OHK)’peIlTHH 01\pa’16rpm,
KOUTO TIIE WM OCHIYPAT YCTOHHHBO KOHKYPCHTHO IIPEIUMCTEO. ECTecTBOTO Ha Te3H
CTPATCIHH € KTHOIOB ACHEKT Ha PasOUpanero Ha Gusuec yenexa 1pes 21-Bi BEK.

OCHOBHOTO MACTO CpEl KOHKYDEHTHATE CTPATErWi 32CMa CIPareruaTd 5a
JMEEPCTBO Ha PATXOIMTE, KOSITO FMA 33 LE:t A& 1LOCTHTHE BB3MOKHO HAH-HHACKH
DAZXOSY 32 IPOUBBOLCTBO M SKCTLIOATALMS B CPABHCRNE ¢ xonxypenTure. Tasu
crparerus TIO3R0/IABA HA KOMIIaHNuTS dd Upe;mara'[ TTO-HUCKH LEHHA, IIPHBHI/I‘{aﬁ—
<4 HO-TOTAM JULT OF Ia3apa. 3a ia OBAC YCTIENIHa, T5 M3NCKEA CTPOT KOMTPOT
1A PASXOIATE, HOCTHTaHE HA HKOHOMNH OT Mariaba U epeKTHRHO U3MON3BAHE HA
HpOH'}BOJCTBCHI/IH KamamguieT.

AcrrepHaTHBHATA CTpaTerus 3a smbeperuvanas ce poxycupa BBPRY Ch3Aa-
BAHETO 2 YHMKAIHH TPOXYKTH BIiK YCIYI'H, KOUTO C€ OTKpOASAL OT KOHKYPEHT-
ute upexTorenus. KoMianuire, KORTo npuarat Tasu cTparterys, Ce CrpeMar
1a mocTHrHAT NoDaBeHaTa CTOHHOCT, Bh3IpHeMana ot norpeGuIeaTe, KOSTO Ot
paBIaRa TIO-BUCOKHTE ek, KIHs0oBATe 06acTH Ha JUGEPEHIAALAT BRILIOURAT
KAUECTRO, HHOBALINH, H3AITH, MapKa I 0GC:IyIKBaHS.

Tperara BAXHA KOHKYPEHTHA CLPAICTAR € (OKYCHT, TPH KOWTO KOMIARHSATA
¢ KOIIIEHTPIPA BEPXY OOCIYKBAHCTO HA 196110 ONPEARTEL Ha3apeH CerMEHT UitK
s, Creima H3upaiikil © upeanaralixy yHUKAAHH PELTSHHS Ha HOTPEONTEINTE
5 pEOPAINA OT TAX CEIMENT, TE3H KOMIAHMH LIOCTHTAT BICOKD HUBO Ha eCKTUB-

HOCT  JIOSIIHOCT HA KIMEHTHTE.

VeIlenHOTO IPUIATAHC Ha KOHKYPEHTHH CTPATETIR U3UCKER 322 bIOOIEHO
{I03HABAHE HA [1A3APHATA CPEfla, KOHKYPEHTUTE, HYRIATE Ha notpebuTeATe 1
BHTPELIHOOPT aHU3ALIMOHHATE FBIMOKHOCTH. Kompanuure Tpabpa HELPEKhCHATO
12 naBnozaBaT TPOMEHKTE B TE3U (QaKTOpH 1 CHOTBETHO A8 KOpHTHp4L CTpaTeri-
Jre ot CbUI0 TAKA € BAKHO 114 e I0jbpika banancupan noprdeiii ot CTPATeri-
GeCKH MUPLHATHRH, KOWTO OTTOBAPAT Ha PAsiIHUHUIE 11a3apHH yCI08HA.

Ot PLKOBOAHTEINIE H2 IPOCKTH CC OHAKEA J1a CC HayHaT KaK A3 CC aJarii-
DAT KBM AYAUTOPHATA CHl, KATO Bh3LPKCMAT MCTOI HA KOMYHHKaLAS, KOHTO pabo-

M 34 TAX T KOHTO ait-1o0pe me npefaie TOCIanero 5.

. /1., Hanoea, M. (2022). KoyyRukayus npt W3bIHEHUEMo Ha Rpoekmi 6 obuguHUmME,

Toxaasa cavoynpasa: Kaxo u3 Kpyra CHpOMAIHAX, anaxcujanyc, CBPIBHL, CTP- 107
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