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Lologichno-obrazovan:

Tou. xp Hazna Mapurosa’

MOJIEJIM KOHKYPEHTCKUX CTPATETHJA Y JATOM
OOCJI0BHOM OPYKEILY

Cancemar: Yonex csase opeanuzayuje y OaHaMmes QUHAMULHOM U KOHKYDCHMHO!
HOC108HOM OKPYIICEIBY ¥ 6€TUKO] Veput 3asuctt 00 Foelie cHOCOOHOCMIL 0a PUSKIL
U npUMENI eqURACHE KORKVPEHMCKE cempamezuje. Ose cmpameauje CIyHee X
HOCIORUIE KOMRANLE U HOMACY O] 0a &«

Godeht npUIURL KOl YCHMepasdly
G0me NOUYUOHUPA ) OOHOCY 1A KOHKYpEime. YV oson pady hevo ce ocepl
Ha pastudumie 0081 U NPUCHYNE KOjE KOMRAHUjE MOZY KOpUCmumu 3a
KONKYPEHMCKUX CIPpamezuja v 3agucHocmil 00 cneyu@uUHOCHL OKPYH

KojeM noCIy Y.

Kayune peu: mpicuiume, cmpameziija, KOHKyPeHinu, NoC1o8arse, sodeu.

Axo ce naheme ¥ 11enosnamaoj Cumyayuji. uajéove Gu b0 da ce odyuume
jedar wiu ulte APUCHIYNG, G He 0 deyjeme no unepyuju, 0OHOCHO ¥ CK1A0)
HEKOM ROOPAZYMESUNON CUMY AU 0!

Majra Hopmer
Yeoa

V \HHAMATHOM HOCTOBHOM OKPY&KEIhY, KOBTHHYUPAHO npahethe TPARHLITS
rexeuGuIHO TpIiarohaBame crpateruje cy kibyd 3a IYIOpOYHyY KOBKYPEHT-
Komuaanje, 10¢e0no y Hepa3BUjCHUM OIILTHIIAMA. Koje yClCjy & KOM-
ayiy ayGUHCKY aHAMu3y C4 HPABUM CTPATelIkh.i W3060pUMa MOTY Ja 0CTBape
JuajHeE KOHKYPECHTCKE IPEIHOCTH.

Tlo6po OPraiM30BaHa TOCAOBHI CTPATSLIKA aHAI3A TPKHIITA j& KbYYHU
‘2MEHT 34 YCIIEX CBAKe koMTaHuje. OBaj pONec HoApusymMesd AyOMECKO TPOYy-
B KOHKYPEHTCKOT OKPYKEHA, yeHTHhUKALM]Y KibYHHUX HTPada ¥ TPeH-
33 1 TIPOLICHY COfICTREHMX CHAra 1 craboctd y mopehetsy ca KOHKYPCHTHMA.

Ha OCHOBY OBE HAIN3E, KOMITAHM]E Mopajy na nzabepy onropapajyhy KoH-

“emTCKy crpatersjy xoja he um omoryliTy 8 ce H3TBOje OA KOHKypeHaTa H
. 7Bape CBOJC KCIBEHE LOC/IOBHE [HBERE. Moryhie cTparernje yKBYIyjy hokyc
JAEPCTBO Y TPOLIKOBUMA, crdepenijaHjy Kpo3 KBaIMTCT M HHOBALH]Y,
. KOHIEHTpPALHjy Ha oapeheru cermMenT TPRITILTA.

IMocnoBEE cTpateryje yeseparajy ce Ha HiBOY [OCIOBHHX JCAMHEAIA, [ITO
1 14 ce KOMIAHUA Cd LIHIbEM TIPHONIDKARAHA 3AXTEBUMA gorponrada Gop-

rinova@nbu.bg
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MHpA MIITEpHE, TIOCEOHE OPraHM3alUONe e HHE Koje 1a3uRaMo CI7
110C:IOBHHM jEAMHUITAME.

TIpema CIpyKTYpH CTPALeTHje C& ACe Y HeTHPH Kareropuje:

1. Crparernja Tosna — OBy BPCTY cTpareryje UpHMemyjy HEH
OpLaHU3AITHE KOj€ CY CIPEMHE Ja IPSY3MY PU3HK Y LHbY pas
goja. Ora CTpaTernja NOJCTHYE KPeATHBHOCT 1 riexcudn
6u oprafuzayja nociaia TIep ¥ IIPOMeHaMa.

Crparermja Gpaduolla je yeMepeHa Ha 3AITHTY FPKUIIAE 71
crabuiuan pacl M OLICIYXKHBAE 1ocTojehnx Kymana Kpos <
TPOIKOBA 1 MOO0ILIIAME JOC rojehnx npoussoda. Takse opr
HACTOIC ;1@ OAPIKE CHTYPHY HUILY U doxycupase ¢y ua eg:
pecypea i nodoibLIake aporeca.

Crpateryja ananurugapa - Osa BpeTa CTpaTernje HecTo XoMo
MeHTE JIOBTA M OPalnola Ha Takas HauvH j@ KOMUAHH]€ HOKY
oapxe flocTojche TPRULITS, AT raxolje UMajy TeHHEeHUM]Y 18
JleK-e HHOBATHBAH, BehrHa Be/ kKX KOMIaHmja 1 [pUMEIRYie T2
Termjy Kpo3 Kojy UITHTE CBOjE OCBOBHS onepaLmje 1 IpOM3BQ
CTBAPA]Y 110BE TPAKHUILHC BPEIIOCTH KAKO 61 HCKOPACTHIIE MO!
Crparerija peakTopa — PeakropCKH MPHCTYTL SHATH OZCYCTBC 1
e i cucTemarcke crpareruje. Opt aHU3ALMIE pearyjy y TPEHY
3He CHTYALIAE, IO J10BOH J0 HEKCILEHAR edexara.?

V360p 1pase CIpATernje 3aXTeBa LIAKIBHBO GaaHCUpathe BHILE
pa- —TP/KHULHUX YCITOBA, PECYpea KOMITaHHM]E, PU3NKA i TIPHIIAKA. Yeres:
soleme crpareruje je TIOJ]j€1HAKO BAAHO M 3aXTCBA euKacHo yrnpasb
OPranu3aUMOHAM KOMIIOHEHTAVE, Oil MAPKETHHTA H mposiaje 1o 1poL
(uHaHCH]A.

[TopTepoB Moied KOHKYPCHTCKUX erparerdja

Jeaan o4 HAjILOZHATHHX najuerhe KopuuwicEiX MONEa 38 AUaTic i ‘
KYPEHTCKHAX crpatcimja j¢ onaj KOJH j& ITPEATORNO Majicn Hoprep®. Tipe::z “.og
repy, opragnzalgje Mory 1a Gupajy u3mely Tpy IPIMAPHC KOHKYPEHTC:: 3
reruje: jediTHHO NBIEPCTBO, ‘widepenmmjandja u GoKye.

Crparernja JHASPCTBA Cd HUCKUM TPOIIKOBHMA mojipasyMepa 18
TeEH a Oyile HajeuKracHrj npowasohad MK 106aBBAT Y CBOM CORICT,
[ITTO OPIKaBa HUCKE OEPATHRHE TPOWIKOBE ¥ HYIH ApOM3BONE/yCIyre Ho
Lenana ot KovKyperara. OBaj IPHCTYI 3aXTeRa CTPOTY KOHTPOILY TPOIIIKS
CTU3AIbE CKOHOMHAJE 0BHMAa U OITHMA3AIM]Y IPON3BOAHUK TIPOLECH.

2 By6ire, M. (2005), CTpaTewki MapreTHHT, Cunepruja, 3arped, . 36.

*Majxa [oprepje ayrop 19 xmura yiByuyjyhn Kibure JKongyperTexa crparerija’, Ko
TpenocT, , KOHKYpeHTCKa IPEICiocT Hapora”. O KOHKYperHHju” 11, Peieduircarse 32
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Crparersja andepenujanije, ¢ Apyre CTpade, “Ma 33 IHb /I CTBOPH je-
CIHCTBEHY LIOHYTY 38 TIKHIUTE KOja C€ CMATPA BPEHU]jOM O IPOH3BOA/YCTyTa
-HKypetara. To Moke Oxru y oTsIeny KBajiuTeTa, 113ajlid, TEXHONOTH]C, YCIy-
3a KopucHuKe UTH. Kibyunn QoKyc oBsie je u3rpaiiba JIojaTHoCTH LOTpoITaYa
TUCHIY.

Tpeha crpaternja, pokyc, cyrepuilie Ia ce Oprasu3allfja KOHIEHTPHILE Ha
ZCIYIKUBAHE O,'[pCbCHOI' TPRUAIITHOT CEIrMEHTAa WIIH HHUIBEC, YMECTO Ua TEHH Ja
'C_’Zy)!(yje TIET0 TPAULUTE, (DOI\'_VC MOKe OUTH MM Ha HHCKWM TPOMIKOBUMA Wil

-z 1udepernujaunjn yHyTap 01a6paHor cerMenTa.

TfopTepos Moae: je KopucraH jep HyAH jaCHe CMEPHUIIE O TOME KaKO KOM-
Hje MOTY Ja cC UO3HIIMOHMPAjy ¥ OAHOCY lia CBOje KOHKypente. Meljyrum,
H KPUTUHAPY HCTHYY A2 J& MO;1e]1 IIPEBHIIe 0je/IHOCTABBCH U /1A HE yIUMa Y
33Hp AHHAMEKY CaBPEMEHOI [IOCIOBHOL OKPYKEma,

JIpyra Monxesu 3a KOHKYPEHTCKe crpaTeruje

Topea lopTepoBor Mojlena, MOCTOje ¥ APYIH LPHCTYIH PA3BOjy KOHKY-
iuTekux crpareruja. Ha mpersvep, Kuajn u XydOayepos mMoaed ,,XomucTHuke

“HKYPEHTCKC CTparernje” MPejUiame HeTUpH IMaBHE CTPAaTeIIKe ommuje: onbpa-

. Haliaj, MaHeBap U capaiiby.

QOxOpavbeHa cTpateruja ce GoKycupa Ha ja4dibe TO3HIM}A OpraHu3aImje
oxBupY HocTojeher TPKMINTA, 10K 0(aH3NBHA CTPATEruja Bva 3a Wb Ja ar-

-2cupHO yhe y nose tpxumze HHme. Crpaterdja MaHeBpHCama HOAPasyMeBa

TCKCHOMITHO TpuyTaroljaBamkse NPOMEHBEUBIM YCIOBUMA OKPYIKEHha, U CApalby

— {30palmky CTPATCUIKUX TTapTHEpCTana ¢4 OCTaINM YYECHULIMMA HAd TPXKHIITY.

4 Jou je;ian nuTepecanTan Moxe je ,,Crparemku car' Kinda boyvianra, koju
SHUTY]E celaM MOTyhuX KOHKYPCHTCKHX NpHCTYla: HACKOOYUeTHN, XuOpUuLIK,
E 2 ponatoM Bpeanowlly, dudepeHnyjammja, okyc, nucka neHa ca GOKycoMm M

-d/1aTa BPeTHOCT ¢a (OKYCOM.

8 Kipyann 3madaj y uzbopy KOHKypeHTCKe crparernje je qyOMHCKa aHalu3a
: HTEPHOT I eKCTEPHOI OKPYXKerha KOMIIAHHje, POLCHA heHHX pecypea i Moryh-

| -oc¢Tu, Kao ¥ pasyMeBare riotpeda 1 npedeperIyja Kyriata.

3 Pa3B0j ePEKTHRHMX KOHKYPCHICKHX CTPATErHja je KibYY 3a YCUEINHO TIo-
] CTUMOHHPAKC OPraHH3alMje v CaBPeMEHOM [IOCIOBHOM OKpyXKemny. Pajmruurn
b [OCTTH TIPETICTARBILEHN Y OBOM paay HYIC KOPHUCHC KOHLEIITYaIHE OKBUDPC KOjC

[SHALIEPH MOTY KOPUCTUTU KA IOTTA3HY TAUKY 3a CIParcHiKy aHaIu3y U JouHo-
Zieibe ojuTyka. Mako CRaky MOAE! UMa CBOJE IPEIHOCTH u ¢iaboCTH, KOMOHHO-
SAEE PA3TMYHTHX OPHCTYIA MOWKE JOBECTH 10 AyOIbel pa3yMeBatsa KOHKYPCH! -
K€ CUTYyalMje ¥ HOAPKATH Pa3Bo]j aJCKBATHUX CTPATErHjd 3a HOCTH3AME 1yropo-
HE OJIPAKUBE KOHKYPCHTHOCTH.

Tlope;1 usbopa cTpaTerkje BaKHO je U HoBepee usmely [0CI0BHAX HapT-

:¢pa. bojxos/Tolera cMaTpajy fa ce ,,I0BEPELE MOKE TOCMATPATH Ko TBOCMEp-
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Ha yiI4Ia, HHTCPKYNTYPA.THO IIOBCPEHE, OJHOCHO OYEKHBAHO MOHALIAKE V D=
necy Komynuxanuje’™ . Ca HCHXOTOUIKE CTPAHC LOBEPEH:E C& JAeUHATHE Kac

c
11 OJUTHKA TOje/IMHIIA THja j€ OMIITA IPE:IMCIIO3MIIN|a 12 BEPYJC APYTOM.

Tp:RUIIHH YCI0BU

TpxuliiHa CUTYalja je jean 01 FTABHUX [OjMOBA ¥ CaBPEMEHO] EKD:
CKOj TEOPHj¥ M TIpaKcyl, }IpeacTaBiba OTIITE CTalbe H PA3BO] TPAMINTA, 3aC
1OT Ha MHICPAKIMiX U3MeRY HOTPaiKibe W Oy PAIHYATHX aobapa ny
PasyMeBathe U aHAAN32 TPRIIHOL OKPYAKCIHha je 0xf Hajsele BaKHOCTH 33 C=
Opranusaiivjy Koja HACTOjW 1a MOCTHIHC YCHEX H LPUIIATO L Ce JniaM
HIPOMEHAME Y EKOHOMCKOM OKPYKEY.
AHaap3a TPWHIIHE CHTYalje MpyXa NPUIHKY Ja C¢ M3BYKY BAKHY i
KBY4LH O KOHKYPEHTCKUM FHBECTHIIHOHIM cTpaterujama komaruja. Mehy
y TIPAKCH Ce HeCTO youasajy pasiMuMTH UPHCTYIH KOJe KOMITAHH]E TIPUMEE
V CLeUVjamH3alHji IPOH3BUILEE, WHTEPHO] HHTEIPAIIHjH W IPYTUM, TOCTIH
pasipIUTe TPRUIIHE pesyaTare. Heke KOMIAHIje HANMAUTY]Y CBOJE KOHKYT
y nowieny npodUTadHILOCTA HA AY/KH POK, HAKO CBE MOCAY]Y ¥ CHUTHIM V77
Buma. OBO 110CTABR/bA BAKHA LM LAFDA:
1. 3aprro cy Hexe KOMITAHMje IPO(urabHiIHije 01 APYTHX 1y KOjO] M2
je TO 110Be3aH0 c& BHXOBOM CTPATEIKOM No3uHjoM?
Kaxo pazinunTa KBATHOUKANN] MEHAIMEHTE Y MAPKSTHHTY, CMatbi=
TpOU]KOBa u apyruM AKTUBHOCTUMA YTHHC Ha C'rpaTeme 003K
KOMTIaHU]C U BeHe pesyirate?

Komrianuje MoTy jia Oupajy pasiugnTe obpacue KOHKYPEHTCKHX CTD
rja yByTap UOCHOBHOT OKDYKEHha, yrmpyayjyhi crenujainzaimjy, ayTop
Spera, AUCpUOYTUBHE Kanalde, KBATHICT MPOH3BOAR, TEXHOIOLIKO BOheT
WHTEpHY HHTETPALH]y, IIeHe 1 yciiyry. OBe KapaKTePUCTHKE YHHE OMIHTY ¢
no3unuja KoMIarMjc. CTparciuiki HPaBIH ¢y velhycofHo nosezanu. Ha upi
hUpMa ca HACKOM IEHOM OOHTHO HMA HHCKC TPOIIKOBE U a06ap, any He 4 HE 2
111 KBAJTHTE HpOVHBQ,_lH:SA Bicok creneH }mTer‘paunjc MOYKC CMALUTH TPO -
BE KPO3 KOXEPEHTaH MHTEPHK KoMI1ere. CTPYKTY I aHA/IH3 JIRTOT MOCH03% .
OKpYIKEEHA TTOTHILE KAPAKTEPHIALH]OM CTPATELLKMX MOALTA TTIABHIX KOHKYP
Ta, IUTO oMoryhapa MieHTH(QUKAWA)Y CTPAaTemKuX rpyma. ILocioBHO OKPYASS
MONKE 4 CALPYKH JCANY MILH BHMILE TAKBHX TPYII4, y 3aBHCHOCTH ON CTpare:
KOJC C& KOPUCTE.

DupMC yHYTAp FBUX MOTY [POH3BOIMTH CiHYGE NPOMIBOIE, Ak HMAjy P
yTe CTpareruje 3a JOTUCIHKY M HHTepHY wHrerpaunjy. OBe 1pyne ¢y anaic:

* Bojkos, B.. Toesa, M. (2022). [Joseperbe — Kbyu yenexa y KOAVHUKQUYUJU TORATHE COMOVT:
Jloxastna casoyirpara: Kaxo u3 kpyra cipovamuux, Tanakcujawe, CBP.LHE, €. 89.
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HEKUBAHO MONALIAKE ¥ D
PEMLE CC AeQUnMLIE KaO
2 .1a BEPYje IPYrom.

\MOBA Y CABPEMEHO] EKOHIN-
1 P23BOJ TPXKULITA, 3aCHO 38
3 MudTHX fodapa u yeT. T
HajBelC BAKHOCTH 38 C32is
IDHTAIOMH CE AUIIaMHE

V' a C¢ H3BYKY BAWKH: &
fjava xkoMIauuja. Mehv=
KOj& KOMITAHHMJC LPHMSH
HHJW W APYTHM, TIOCTI
L TMAULY]Y CBOj€ KOHKYPa=T2
S HOCIEY]Y ¥ CHMHHEM v

& O APYIUX W Y KOJOj MW
[03UTIH)OM?

HTA Y MAPKETHHIY, CMa25)
i¢ Ha CTparentky mo3yizEm

L& KOHKYDCHTCKHX CTTITa-
TRNMjRIMBAIIR]Y, ayToR
.14, TEXHCHOMIKO BOBITHL
PHCTHKE YMHE OMIITY CI¥ED

010 moBesany. Ha npinazz
52 1 100ap, Al He U 1
1jC MOIKE CMAUTH TPOI S~
2 AHAJIH3a JI@TOT H0CIs
1071e71a [TIABHNX KOHEY T
pyviza. ITocioRHO OKpy Ao

3ABUCHOCTM 0] CTPaTs Z@

MApKETHIA M MPOU3BII5as
Q3RO
17y, Ot

M UMajy pIi
PyIIe Cy aHa~: &

HUKUYU U AOKUTHE CAMC
. Cepreur, . 89.

PKULIHAM CCI'MCHTHMA QUITHCATNM 114 OCHOBY CTPATeLKOT TO3UIHOHHPatLa,
Pa31Bajatbe CTPATEIUKUX TPYTIA C& KOPHUCIM 38 CTPYKTYPHY aHAIM3Y KOHKYPeH-
_uje. y3 omoryhaBame pasmarpama ceake Qupme nojcimuasno. Kama nocroji

S CTPATeNTKa TPyTa, HOCIOBHO OKPYKEFhe HY/H jeuHake MoryfiHocTy 3a npo-

Zurabunnoct, oapelieHe ciocoGHomhy crposofera cipareruje. Y MpHCYCTE:
I2KOIMKO TPYTIA, MOTeHuMjail upodUTabHIHOCTH CC pasiuKyje, HE camMo 350
10COOHOCTH HMILIEMeHTaluje cTpaTterrja, Beh 1 3601 yTHIaja TTaBHEX K
TIHTCKUX CHIIa.

Pazitosn 3a GopMHpAFsE M LIPOMEHE Y CTPATCHIKMM IPYylAMA YEbY
I3MKE Y HCKYCTBY U PeCypCHMa QUPMH, PANHYNTE [IMILEBC U CTABOBE 11DS
“:3MKY, WCTOPH]CKH PA3BOj TOCIOBHOI OKPYXKeha W CTPYKTYPHE rpomere. Ha
omMep, hupme ca ek QEHAHCHjCKMM pecypenMa Mory yhu kacauje
2 [IOCJIOBHO OKPYKEIbe jaCHH]e, 10K OHE Ca MAHMM PecypcHMa yiase panijs.

TIpomeHe y 1OCITOBHOM OKpYKeIby MOy JONPUHETH (QOpMUpat} HOBEX
TVla WM XOMOTEHI3aIHjH HocTojehnx. TeXHOTOIIKE MPOMEHE 1 1IPOMEHE \ TT0-
SiMarey U0TpoUdYa MOTY MPOMCHHTH TPAITHIIC ITOCIOBHHAX OKPYXKEHaA H orpa-
“2mikux Tpyna. Moryhie ¢y u pasTHKe V TPIKHIIHO] CHA3M I'PYlld HACIIPAM 10-
":RTHaua ¥ NIOTPOLIAYA, KAO ¥ KOHKYPEHIIja CYIICTHTYTA.

Vinrensurer konkypeHTeke Sopde namel)y cTparenkux Irpyra 3aBHeH 01 Tp-
SUIAE 3AMEHIBMBOCTH, CTCIICHA AndepeHinjaije poussoya, Opoja u BeTisi-
: rpyla m cTpaTemke ancTanue usmely mux. Hajunrensusunja xoHKypeHIia
- ;c1‘aje Kaja ¢e BULIC BPIIBAYKUX Ipyna TAKMHUYH 33 HCTC KOPUCHHKE. HB.C_\'HPOT

Me, CTBAPA Ce CTabuitHa CHTYALIM]A Y IIPUCYCTBY MANHX ali BETHKHX 1PYLA Koje
Ubajy PASIMYATE TPKULIHE CETMEHTE.,

3ajeiHuuKe  KAPAKTePUCTHKS TPAHMITHAX YCITOBa MOTY mosehartd Hin
Cramur HpodUTadMAHOCT CBHX (QMPMM, a4 HEMajy CBH CTPATELIKH MOIETH
>ti noTeHumjan 3a yemex. [to cy selie mperexke MOOWIHOCTH Koje WTHTE
iy, Behu je noremgjai 3a npodmrabuiinoct. Ionoxaj dupme y erpareiuxo)
‘Ti¥ je TaKolje BaaH, HOILTO MaibC GUPMC MOI'Y UMATH MathH IIOTSHIMj Al 1PO-
Z:TaBRIHOCTH AKO Ce I'PYLIa OC/Iaha HA eKOHOMI]Y 00uMa.

KapakteprcTuke cuTyanuje Ha TpsKMEITY

TpAMIIHY CUTYaln]y KapakTepunite HEKOIMKO MIasHux uinkaropa. Mehy
siva cy 00MM 1poiaje, CTOle PacTa, HUBO 1CHA, A0CTYIHOCT 3a)MXa, CTElCH
v:\’OpPIL'.}hCHOCTH NIPOM3BOAHUX Kallalurera u Apyro. Osu HHIMKaTOPpH C& MOory
 ZATM3HPATH HA MHKPO-, MC30- 1 MAKPO 1HBOY, Y 3ABUCHOCTH O 00HMa Cryuuje.
IIMHSMMKE} CH'[)’EU[HJ‘C Ha TPHULLITY KpChS Ce Yy [Ba I'TABHA NIPABIIA - HABULLC
M) 1 HaHmKe (penecuja). Toxom Gyma joiasu 10 roseflama TOTpaXKbe, eHa
IPOM3BO/SE, JOK PCLCCH]Y KAPAKTEPUILE 114]] TPAKIbE, Ial LeHa U CMabethe
COU3BOABE. PasyMesamC OBMX LMKIYC4d j€ K/BYYHO 32 Pa3BOj eukacHmX
CIOBHUX CTpATeTHja.
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MeTone 3a aHAIM3Y CTAMA HA TPRUIITY

TTocToje pasmuynre METOUE AHATH3E TPXKUIITA, KOj€ MOTY OHTH KBAHTHT:
THBHE W KBAINTAaTHBHE, KBaxTUTATHBHE MCTOIC 06}’?(38.1'3._].}’ CTAaTHCTHUUKY a.
M3y, EKOHOMETPH{CKE MOZETE U 11porHo3¢e, KBAIUTATHBHE METOIE VI by Y]y €X.i-
neprcke npodere, SWOT anaitn3y 1 anKeTe 0 CTaBOBHMA [OTPOLIAYA.

Tpunnkom CupOBOlera anau3e TPXRUILTA, BAKHO je y3€TH y 063Up BHL:
(haKTopa XKao Ir10 Cy MAKPOSKOTIOMCKI YCIIOBU, TPSHIOBH Y HHAYCTPHH, KOHK: -
PEHTCKO OKPYAKEHe, TEXHOIOWKE LIpOMeHe H Ipyro. KOMIUIEKCHO MCIUTHB2
oBUX dakrTopa omoryhama fa ce wiueHTHOHKY]Y KIBYUHH MOKPETauM JHHAMHIZ
TPZKHIITA M /1A C€ PA3BH]Y AJEKBATHA YIPABIbA4Kd PELIEHha.

VYiora aHATH3E TPAHIITA 33 HOCIOBAILE

AHANTU33 TPRHUIUTA j H3Y3ETHO BAKHA 3a HOCIOBHE OPraHH3alnje, jep oy -
ryhaga ga:

» Ilpouenc TPEHYTHO CTameE Ha TPXKUILTY H HICHTHOHKY]Y obehasajy

MPHIIUKE;
e Tipensune Gyaylie TpRHIIHE TPCHIOBC W LIPIIATOE CBOjE Crpater:
Y CKIIAQ/ly € THM;

e Paspajge eQHKACHY HOIMTHKY MAPKETHHTE U [{SHa;

o OuTuMu3Npajy CBOje LpoLiece IPOH3BOIBE 1 IUCTPUdyIHje;

e braroBpeMeHo pearyjy Ha pH3HKe ¥ TPETHC KOje IPOU3NIIA3e W3 To-

JKUNTHOT OKPYAKEIbA.

Anamza Tp)KHHTTS.je KIBYHUO CPEUCTBO 34 HOCTU3ABC KOHKYPEHTCKE 1Ip2_--
HOCTH M OPKUBOT TIOCHOBION ycliexa, To 3axTeBa KOMILIEKCAH NIPHCTYI Ko
YKJbYHYje PasTMIUTE METOIE M aHAIN3Y IIMPOKOT criekTpa daktopa. Camo Kp::
TEMEJbHO PA3YMEBAE TPKUIIIHE (MUAMMAKE OPIaHH3ALMje MOTY JOHOCHTH &
hopmicane YIPaRBHAYKS OLYKS H IPUIIATO)ABATH CE IPOMEHLUBAM YCIOBHY =

3akbyqax

Hananimy 110C/T0BHY KIHMY KapakTepHie cse seha KOHKypeHIdja Bohex:
151008 1M3a1M]0M, TEXHOTOIIKUM MHOBALUN]AME M AMHAMIUYHUM [pe(epeHinja s
norpomaua, J{a 6u ycnene y 0BOM AMHAMHIHOM OKDYKEHY, KOMIIAHM]E MOP
DPA3BUTH U DPUMEHNTH eUKACHS KOHKYPEHICKe cIpareruje kojc he um obe
JHTH ONPXKUBY KOHKYPEHTCKY npernocT. [IpHposa 0BHX CTpaTeruja je Kby
aCIEKT pa3yMeBarba LI0CTIOBHOT yerexa y 21. Rek

Tpumapso mecto Meljy KOHKYPEHTCKUM CTparerijava 3ay3uMa cTparer:
TPOHIKOBHOT THAEPCTBA, KOja MM 33 Lnib HQCTH3AIHE MITO HIPKHX TPOLIKOBA |
H3BOjIHbE U HIOCI0BAbA Y 0HOCY Ha KonkypenTe. OBa cTparerija omoryhasa ko
MaHMjamMa 4a HOHyde HIKe LeHe, mpurnadehn relin yieo Ha TpxuwTy. /la 6n &
yCUeNIay, 3aXTCBa CTPOry KOHTPOIY TPOITKORA, MOCTH3AhE EKOHOMHjE 00MMz
eduracHo kopuiufierse MPOU3BOIHUX KaaluTera.
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AsrrcpuaTegRa cTparerdja andepeHipjanmje ce GOKycHpa Ha CTBapame je-
JMHCTBEHUX LIPOM3BOIA HITH YCIYTa KOjH CE U3ABAjAjy Ol KOHKYPEUTCKHX MOHY/A.
Komiianuje Koje CIIpOBOIE OBY CTParTerdjy HACTOJE Jd OCIBAPE A0ITY BPEANOCT
KOjy LICPLBILIPE]Y [IOTPOTIAYH KOja olipaByaBa suule ueHe. Kibydyne o0mactu uu-
deperumjaunje yKkibyyjy KBaLMTCT, HHOBAL]Y, AU3a]H, OPEHT H yCIyTY.

Tpeha BaxkHa KORKYDEHTCKA crpareryja je Qokye, Tjie ce KOMIAHH]a KOH-
HEHTPUINE HA ONCIYANUBAKBE YOKO ]e@}nﬂncanor TPXWIITHOT CErMeHTa Hilk HHIIC,
CrelmjanusaijoM 1 HOHYAOM JeIMHCTBEHUX PEriIekha 3a oTpoiade y onabpa-
HOM CETMEHTY, OBE KOMIAHHM]E IIOCTIDKY BUCOK HHBO €UKACHOCTY U TOjaTHOCTH
Kyiiaia.

VellelmHa OpUMEHa KOLKYPEHTCKUX CIparcrifja 3axTesa 1yOMHCKO T03Ha-
BAHE TPXKHUIUIHOI OKPY)Kera. KOHKypeHara, IoTpeda norpoiiaya U HHTEPHHX
OpraEM3aloHUX  CLOCOOHOCTH. KoMIlanije MOpajy KOHTHHYHPAHO J1a Hpalc
ipoMeHe 0BMX (GAKTOPA H 14 y CKIAily ca TMM lpuiarohasajy cBoje crparersje.
Taxolje je BAKHO OPKABATH YPABHOTEKEN MOPTHONHMO CTPATSIMKUX UHUIU]aTuEa
KOje O/ITOBAPAjY PasIHUHTAM TPAHIIHMM YCIOBHMA.

On MeHanepa rpojeKTa ce QUeKyje Ja Hayde KAKO 1 C& MPHIIAroie CB0joj
Ny ORI TAKO 1ITO he YCBOJHTH MeTOoL KOMYHUKALIM]e KOjn UM OIroBapa u xoju hie
Hajbo.be 1peneTh opyKy ©.
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